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DELTA GRAIN OUTLOOK – Monthly Analysis and Strategy 
Introduction: 

The outlook for world grain values is less clear than it has been for some months. There are some 

contradictory reports within the USDA’s world crop estimates and a good chunk of the uncertainty 

comes down to weather. The estimated damage from the dryness in the US High Plains and Western 

side of the US Mid-West, combined with the fact that the same dryness extending up into Western 

Canada still has time to improve, makes estimating very difficult indeed. We know from past 

experience that the USDA struggle to acknowledge production issues until the crop is being stripped, 

but the price action in the Oilseed markets tell us there are still real issues with supply. Further, the 

Corn Balance Sheet is vulnerable to a small Brazilian crop as well as ongoing demand from China. Sure 

enough, the Wheat Balance Sheet is reasonably comfortable, but Corn and Oilseed crops are much 

larger beasts and a shortfall in those crops can quickly reduce Wheat stocks via feed substitution. 

In short, there are plenty of weather issues remaining globally which could give another boost to 

prices, it is just unclear how likely they are.  

Australia’s crop production outlook also has some building concerns in Queensland, Victoria and South 
Australia, while WA and NSW are in tremendous shape. 

 
Wheat Outlook 
 

INTERNATIONAL 

• WHEAT: The initial outlook for 2021/22 U.S. wheat is for smaller supplies, higher domestic use, 

lower exports, and reduced stocks.  

• All wheat production is projected at 1,872 million bushels, up 3 percent from last year on 

higher harvested acreage and yields.  

• A reduced wheat-corn price spread is expected to raise wheat feeding in the June-August 

quarter with annual feed use projected at 170 million bushels, the highest since 2013/14.  

• Several major exporters are projected to have larger supplies in 2021/22 and relatively high 

U.S. prices are expected to reduce U.S. competitiveness.  

• Projected 2021/22 U.S. ending stocks are 11 percent lower than last year, and the lowest 

level in seven years. 

•  The initial global wheat outlook for 2021/22 is for larger supplies, higher consumption, 

increased trade, and marginally higher stocks.  

• Supplies are projected to increase 8.1 million tons to 1,083.7 million with production projected 

at a record 789.0 million tons.  

• Higher production for Argentina, the EU, UK, Morocco, Ukraine, and the United States is 

expected to more than offset reductions for Australia and Canada.  

• Russia’s production of 85.0 million tons is similar to last year’s record on increased winter 

wheat area.  

• Projected 2021/22 world consumption is raised 7.8 million tons to a record 788.7 million, 

primarily on higher food, seed, and industrial (FSI) use, continuing a long-term uptrend.  

• Projected 2021/22 global trade is a record 202.4 million tons, up 2.8 million from last year on 

increased exportable supplies.  

• China’s imports are projected slightly lower at 10.0 million tons but remain large with stocks 

continuing to decline despite higher production.  

• Russia is projected as the leading 2021/22 wheat exporter at 40.0 million tons.  
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• Argentina, the EU, and Ukraine exports are also projected higher while Australia, Canada, and 

the United States are lower.  

• Projected 2021/22 world ending stocks are modestly higher at 295.0 million tons with China 

accounting for 48 percent of the total. 

• Source: USDA May WASDE Report 

Despite production issues in the High Plains of the US and the South Western prairies of Canada, most 

Wheat production areas look average or better. The big crop in Russia of an estimated 80Mmt is large 

enough to overwhelm most shortfalls elsewhere. This is particularly so if Europe has an exportable 

surplus, and Australia comes through with the USDA’s first estimate for 2021 of 27Mmt. 

Indeed, if the USDA’s estimates prove correct, the market has nothing to worry about. We can all head 

back toward the average price of world Wheat, which in US Dollar terms is around $6.00 per bushel. 

The problem of course is that the market participants think that there are genuine causes for concern, 

despite the USDA seeing nothing but good times ahead. The most immediate and obvious of these is 

the dryness on the High Plains and Southern Canada, as you can see clearly on the drought monitors 

on the next page. Secondly, dryness in Brazil and Argentina threatens the USDA’s corn outlook and as 

we have noted many times in recent months, Corn is a far greater mover of markets when production 

is threatened than Wheat. 

We still see the potential for production trouble in the Northern Hemisphere and Brazil and we are 

therefore cautious of selling the new crop too aggressively, but we are starting to find more reasons 

to make a start on new crop sales than we have in the past, irrespective of the low basis levels. 

WHEAT Chicago SRW Futures DEC2021 - Weekly chart  

 

A big pullback last week as the USDA sees good crop ahead and comfortable reserve levels in this 
month’s report, despite plenty of concerns in marketplace around a shortfall in world corn stocks 
driving feed consumption and therefore lowering corn and wheat stocks. The USDA estimate average 
yields are made before the crop is in the bin and therefore proven to be smaller than expected. In the 
case of U.S. production, this approach has served them well because crop failures are a rarity. 
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CANADA: dry conditions persist across key canola and wheat growing areas of the western prairies. 

 

 

US: Dryness persists across the High Plains of the US, extending east through Iowa, Wisconsin and 

Michigan 
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AUSTRALIAN Dollar – Weekly chart  

 
 
Fortunately, the Australian Dollar has had a relatively benign year to date, stuck in a tight range 
essentially between 76 and 79 US cents, allowing market participants to concentrate on all the other 
moving parts that is ‘exporting’. 
 
DOMESTIC 
 
The local Wheat market in Eastern Australia has not enjoyed the same improvement in prices which 
have been enjoyed in Western Australia or other export origins. This has been enormously frustrating 
especially through the most recent surge in US futures where the local buyers did not pass the price 
on the growers. We foresaw the move, we were ready to sell, but did not see the rally translate to a 
clear selling opportunity. Now that the US market fallen since last week’s report, we are forced to 
admit that the low basis situation is unlikely to change until either the prices fall to levels where 
growers stop selling, or growing conditions become such that growers are too concerned about 
production that they stop selling.  
 
The silver lining in a low-basis environment is that it ensures our competitiveness into South East Asia, 
and just like we have seen in old crop Canola, which was desperately cheap for far too long, eventually 
buyers find a way to ship it if the margins are large enough to bump out other commodities or 
destinations.  
 
While ever there is a large old crop carryover at low basis values, it is difficult to convince buyers to 
pay up for new crop grain at better values. Finance is not unlimited, hedging with US futures looks 
riskier than usual this year, and hence the new crop basis also trading at historically low levels. The 
big 2020 crop continues to weigh us down. Western Australia does not have the same issue as their 
2020 crop is being moved very efficiently, leaving new crop buyers in a buoyant position. Shame we 
cannot shift origin for a while. 
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Basis levels not seen since the days of the AWB Pools continue to discount our wheat values 

 
 
 

 
The Australian wheat balance sheet. 
 
No change to the 2020/21 balance sheet but we have made our first estimate for the new crop year 
with 26.4Mmt. We arrived at this figure with a 10.5 Mmt crop in NSW which would be nearly 4Mmmt 
more than average but 2 MMt less than 2020, below average crops in QLD, Vic and SA, and a 8.5Mmt 
wheat crop for WA. If realised this is still almost 3 Mmt over the long-term national average. 
 
 

 

Australian Wheat Balance Sheet estimate

Crop Year Carry-In Production Imports Dom Feed Dom Food Use Total Dom Exports Ending stocks

2016/17 3.95 30.36 0.1 4.10 3.30 7.50 21.00 5.81

2017/18 5.81 20.49 0.1 6.00 3.30 9.20 12.85 4.25

2018/19 4.25 17.30 0.6 7.00 3.30 10.50 8.00 2.65

2019/20 2.65 15.20 0.5 4.50 3.30 8.00 8.00 2.35

2020/21 est 2.25 32.90 0 3.00 3.30 6.30 23.00 5.85

2021/22 5.85 26.40 0 3.50 3.30 6.90 21.00 4.35

Current 

Month
Last Month Futures CBOT Currency Basis

Dec-21  AUD/USD ($AUD/t)

High $326 $294 765 0.7806 -$8

Low $296 $270 654 0.7625 -$39

Current $310 $286 708 0.778 -$25

Price Analysis Table – Wheat Del PKE

2020/21 APW1
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Wheat Strategy 
 
Current Crop: The current prices are still “undervalued” relative to the sales being achieved by 

exporters, but this needs to be weighed against record yields at historically solid non-drought levels. 

Try to sell the balance of crop by end of June to beat the cheaper Russian wheat which will come 

online by mid-July. 

2021/22 crop year:  Prices have improved since our last report by $15+, and yet have been somewhat 
disappointing with the run in international markets. Sell 10 to 15% of your minimum crop estimate 
above $300 Port equivalent. 
 

 
 
 
 
 

Current 

Month
Last Month Futures CBOT Currency Basis

Dec-21
Dec  

AUD/USD
($AUD/t)

High $325 $302 765 0.7806 -$7

Low $301 $275 654 0.7625 -$41

Current $307 $282 708 0.778 -$28

Price Analysis Table – Wheat Del Newc

2020/21 APW1- Multi
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Canola Outlook 
 
INTERNATIONAL 
 

• OILSEEDS: Total U.S. oilseed production for 2021/22 is forecast at 130.3 million tons, up 7.9 

million from 2020/21. 

•  Soybean oil is expected to hold a higher share of the crush value as prices are buoyed by 

increased use of soybean oil as a feedstock in an expanding renewable diesel industry.  

• U.S. soybean ending stocks for 2021/22 are projected at 140 million bushels, up 20 million 

from the 2020/21 forecast.  

• Global oilseed supplies for 2021/22 are projected to increase 3 percent from 2020/21 to 

732.4 million tons, with higher prices incentivizing an expansion of oilseed area and higher 

sunflower seed production after the prior season’s yield-related declines.  

• Global soybean production is forecast up 22.6 million tons to 385.5 million. Brazil’s crop is 

forecast at a record 144.0 million tons while Argentina’s crop rises 5.0 million tons to 52 

million.  

• Global production of high-oil content seeds (sunflower seed and rapeseed) is projected up 

6 percent from 2020/21 on a recovery of sunflower seed production for Ukraine, Russia, and 

the EU and increased canola for Canada.  

• Global soybean exports are expected to increase 1 percent to 172.9 million tons.  

• The U.S. share of global exports is forecast to decline while Brazil’s share increases from 50 

percent in 2020/21 to 54 percent in 2021/22.  

• China’s imports are forecast to increase 3 million tons to 103 million.  

• Global soybean ending stocks are projected at 91.1 million tons, up 4.6 million, with most 

of the increase in China and Brazil.  

• Global vegetable oil consumption for 2021/22 is projected at 213.2 million tons, up 3.0 

percent, led by increases for China and the United States.  

• Global vegetable oil ending stocks are projected at 22.4 million tons, down 3 percent from 

2020/21 and the lowest in 11 years 

• Source: USDA May WASDE Report 

 

Global oilseed markets 

If you are left confused by the USDA’s optimistic view of the global oilseed market, you are not alone! 

We know that China has bought about 100 million tonnes of soybeans in the last marketing year and 

are forecast to increase that to 103Mil tons of soybeans in the next marketing year, beginning July. 

Approximately half of those come from the US and the remainder from South America. US Soybeans 

are trading at 8 year highs this week. 

We also know from Canada’s export program that China has almost cleaned them out of old crop 

Canola and that their major growing area is suffering from the first real drought in more than a decade. 

It is only when one digs into the data that one finds US carryover stocks at 3.2Million tonnes is about 

10 Million tonnes lower than at June last year. From there the information is a bit more anecdotal but 

given prices for soybeans and canola are at record setting highs in old crop, and again very high for 

the new crop, it does not take a grains expert to figure out that the market sees problems both now 

and later.  
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The USDA rhetoric is one of optimistic production figures, but with dryness in South America and huge 

demand from China, the fears of the market that a tight US balance sheet leaves the market vulnerable 

to a shortfall in carryover stocks seems very well founded.  

MATIF French Rapeseed Futures NOV21 Weekly data 

 
 
CANADIAN Rapeseed futures Nov 21 
 

 

DOMESTIC  

New crop canola has rallied $100/tonne since our last report, extending the record highs to dizzying 
levels. When one considers old crop Canola hit $1000/t in Canada recently, we do have to be careful 
being “too aggressive” with our forward sales program this year. It might be a bad year to have to 
negotiate a washout if the price outlook is the same at harvest. This week has seen values around 
$770 Port equivalent which marks a new high for the season. The chart attached tells the story. 
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Canola Strategy 

New crop Canola is at the very top of previous highs and represents great selling for those with 

confidence in production. Very high prices always carry more risk because of increased volatility so 

some caution is required, but these prices are worth selling for a portion of your crop.  

Sell 20% of your minimum crop estimate. 

 

 

 

 

 

 

 

Current 

Month
Last Month MATIF Futures Currency Basis

Nov-21  AUD/EUR ($AUD/t)

High $773 $625 542.00 0.6475 -$44

Low $665 $592 462.25 0.6395 -$74

Current $773 $625 535.00 0.6395 -$63

Price Analysis Table – Canola Del PKE 

2020/21 Canola  
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Barley Outlook 

INTERNATIONAL 

• The U.S. feed-grain outlook for 2021/22 is for greater production and domestic use, lower 

exports, and increased ending stocks.  

• The corn crop is projected at 380 MMT, up from last year on higher area and a return to trend 

yield. The yield projection of 179.5 bushels per acre is based on a weather-adjusted trend 

assuming normal planting progress and summer growing season weather, estimated using the 

1988-2020 time period.  

• With beginning stocks that are down sharply from a year ago, total corn supplies are forecast 

to increase modestly to 413 MMT.  

• Total U.S. corn use in 2021/22 is forecast to decline relative to a year ago as greater domestic 

use is more than offset by lower exports. Food, seed, and industrial (FSI) use is projected to 

312 MMT. Corn used for ethanol is projected to increase based on expectations of higher U.S. 

motor gasoline consumption.  

• Sorghum FSI is unchanged from a year ago as expectations of robust sorghum exports to China 

limit available domestic supplies.  

• Corn feed and residual use is unchanged, as a larger crop is offset by increased corn used for 

ethanol and higher expected season-average farm prices received by producers. U.S. corn 

exports are forecast to decline 8.2 MMT in 2021/22.  

• However, a 8.5MMT increase in the combined corn exports for Ukraine and Russia in 2021/22 

is expected to increase competition for the United States, reducing the forecast U.S. share of 

global corn trade from a year ago.  

• With total U.S. corn supply rising and use declining, 2021/22 U.S. ending stocks are up 6.3 

MMT from last year. Stocks relative to use at 10.2 percent would be above a year ago but still 

below the average seen during 2016/17 to 2019/20.  

• World corn production is forecast record high, with the largest increases for the United States, 

Brazil, China, Ukraine, and Argentina.  

• Global corn use is expected to grow 3 percent, with foreign consumption up 3 percent. Global 

corn imports are projected to increase 3 percent. Notable increases in corn imports include 

the EU, Turkey, Iran, Japan, and Mexico.  

• Global corn ending stocks are up 3 percent from a year ago, with expected increases for the 

United States and foreign countries. Excluding China, corn ending stocks are up 10 percent 

relative to a year ago.  

• For China, total coarse grain imports are forecast at 46.3 million tons, up 3.1 million from 

2020/21 and if realized would be record high. Expectations are for continued relatively high 

corn and other energy feedstuff prices in China, despite an increase in corn production. 

Among the individual coarse grains, corn imports are forecast at 26.0 million tons, barley at 

10.0 million, and sorghum at 10.0 million. 

•  Source: USDA May WASDE Report 

After last month’s tightening of stocks and bullish planting report the market was thinking that this 

month would be more of the same. Unfortunately, the USDA had other ideas, with a month of better 

weather facilitating a very rapid planting pace combined with lower exports unexpectantly we saw 

what on the surface was a very bearish report.   

While acres were kept at 90.80 million, yield was bumped to three-year highs and pushing the magic 

180 bu/ac territory. Beginning stocks were lowered significantly reflecting the Chinese export pace 
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but failed to break the 30 MMT mark which the trade was anticipating. Total supply is up from last 

year at 413 MMT.  

 

Domestic usage was increased in line with post Covid growth but what the trade were not expecting 

was the big reduction in Exports which were reduced by 8 MMT, given that the pace of Chinese buying 

has not fallen off over the last month. The main reason given was renewed competition from Russian 

and Ukrainian Corn into China. As of this week China has already bought 6.7 MMT of new crop Corn 

on the books out of the US so this would seem counter intuitive that US corn is getting knocked out 

of China from the Black Sea at this stage. 

US Chicago Corn Futures   

 

Corn 2018/19 2019/20 Est 2020/21 Proj 2020/21 Proj

39.36  Mar Apr

 Metric tonne

Area Planted (mil. acres) 88.9 89.7 NA 90.80

Area Harvested (mil.acres) 81.3 81.3 NA 83.5*

Yield (bushels/acre) 176.4 167.4 NA 179.5*

Beginning Stocks 56.428 48.755 NA 31.94

Production 346.037 360.315 NA 380.84

Imports 1.067 0.635 NA 0.64

Supply Total 403.532 409.731 NA 413.41

Feed & Residual 149.822 144.817 NA 144.82

Food, Seed & Industrial 159.731 162.475 NA 168.06

Ethanol & by-products 123.399 126.397 NA 132.11

Domestic Demand Total 309.578 307.292 NA 312.88

Exports 45.173 70.503 NA 62.25

Use, Total 354.751 326.982 NA 375.13

Ending Stocks 48.755 31.936 NA 38.29

Avg.Farm Price ($/bu) $3.56 $4.35 NA $5.70
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The net result since the report has been 6 down sessions in a row and 100 c/bu correction equating 

to a 15% loss in value. All this despite South American crops being hit with dry weather and mixed 

messages in regards the Northern Hemisphere cropping season. 

Sentiment is everything in commodity markets especially when you have so much managed money 

injected into the system. The hedge funds tend to take their ques from the report and with the release 

of the numbers have bailed on their longs with gusto.   

Dalian (Chinese) Corn futures find some support. 

 

 

Chinese values have also come off the boil but not to the extent of the US market. There is still good 

demand from China moving forward and the US think that they will import a record 46 million mt of 

feed grain this year including 10 million mt sorghum, and 33 million mt of Corn total.  

DOMESTIC   

Barley values have shown excellent resilience over the past month with dryness in Southern NSW and 

Victoria adding risk to production while conditions have been reasonably favourable in Central & 

Northern NSW. The dry start in the South, coupled with a run up in futures before the report, saw new 

crop barley push well over 2020 pricing when compared to this time last year. Although it should be 

mentioned that the Chinese Barley Anti-Dumping Inquiry was announced this time last year and had 

a massive correcting effect on values. 
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The past week has seen values start to dip as the weight of the selloff in the US corn market comes to 

bare. The lack of China in our market has been a problem but good demand into other importing 

countries, and the feeling we were picking up new markets, certainly has had a positive effect on 

keeping prices buoyant. 

Domestic feed use has also picked up as it normally does this time of year. Both feedlot and poultry 

use are higher over the cooler months and with the sustained rally in Sorghum prices, Barley is still 

the number one choice for feeders at present. 

Grower sales have quietened off with many focussed on planting and fumigating existing stock. Short 

term squeezes onto the Darling Downs have driven old crop values back up over $290 delivered. This 

is the same for new crop with delivered bids pushing up over the $280 delivered mark. All this is very 

encouraging given the low-price scenario we have been in for the past 12 months. 
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Price Analysis Table – Barley     

  Current Month     
Last 

Month 

 2020/21 BAR1     

 Brisbane Newcastle Port Kembla Victoria 
Port 

Range 

High $284 $259 $261 $259 $284-$259 

Low $247 $240 $242 $230 $247-$230 

Current $282 $256 $255 $250   
 

 

Barley Strategy 

As we can see all Port Zones have been well supported over the past month with new crop pricing well 

above last harvest 2020 numbers. Even though we are cheap into export destinations, with a decent 

yield the flat price numbers are starting to look like a small scale-in selling opportunity. We would like 

to see Track Prices another $10.00/mt higher than current levels with Brisbane at $290, and Southern 

Zones at $270, however, this may not eventuate in the short term. 
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Sorghum Outlook 

INTERNATIONAL 

With the first 21/22 crop projections, the USDA has reflected the huge export demand for US Sorghum 

from China and the flow-on effects this has had on potential production. 1 million more acres 

compared to last year and a 14% increase in production overall is predicted. Growers in Texas, 

Oklahoma and Kansas have increased their acres to sorghum given profitability and the better 

tolerance to dry conditions. Domestic consumption in the US has been paired right back as the local 

buyer cannot make it work at export prices. This sounds very familiar to the current situation here on 

the East Coast. 

It is interesting to note that even with the increase in production the USDA has also increased the 

exports to China by almost 2 million mt to 10 million mt and that the projected carryout will remain 

unchanged at around 550,000mt which is very tight. Prices are projected to be up 20% from last year 

as well. All this is very bullish. As of mid-April China had exported 7 million mt of old crop Sorghum 

out of 8.3 million mt forecast, and had new crop forward sales on the books of 1 million mt. 

 

 

As we can see the predicted price for Sorghum is forecast to lift to $6.10/bushel to new highs and 

almost double the price we saw in 19/20. All this is good news for our sorghum in the medium term 

as we are well priced against US origin. 

 

US port prices have increased significantly again since last month and at one stage all months were 

trading over $400 US FOB. Values have since settled down somewhat and with the release of the USDA 

numbers we can see that new crop production has had a softening effect on value. Even so we are still 

$100.00/mt under US values for the next 2 months and $70.00/mt cheaper in the August slot which is 

their harvest month.  

SORGHUM 2019/20 2020/21 Est 2021/22 Proj 2021/22 Proj

 Apr May

Million Bushels

Area Planted (mil. acres) 5.3 5.9 NA 6.9*

Area Harvested (mil.acres) 4.7 5.1 NA 6.2*

Yield (bushels/acre) 73 73.2 NA 68.9*

Beginning Stocks 64 30 NA 18

Production 341 373 NA 427

Imports 0 0 NA 0

Supply Total 405 403 NA 445

Feed & Residual 96 70 NA 65

Food, Seed & Industrial 75 10 NA 10

Domestic Demand Total 171 80 NA 75

Exports 204 305 NA 350

Use, Total 375 385 NA 425

Ending Stocks 30 18 NA 20

Avg.Farm Price ($/bu) $3.34 $5.05 NA $6.10

US FOB Texas Aussie dollar Brisbane Track May/Jun FOB Cost Aussie Dollar Value Basis

Month Price

June $391.61 0.7787 $330.00 $40.00 288.119 -$103.49

July $391.61 0.77885 $330.00 $40.00 288.119 -$103.49

August $359.43 0.7789 $330.00 $40.00 288.119 -$71.31
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DOMESTIC 

It has been a good month for Sorghum prices in all Port Zones. The combination of higher international 

values, quality issues in Brisbane, and harvest coming to an end in NSW have forced the Trade to bid 

up to entice Growers to sell. Most of the action is in Newcastle where there is currently 60,000mt of 

shipping stem booked to sail in May/June.  

Values have been lifting each day and while the trend line is pointed higher, we have not seen a 

breakout in values indicating that there is a short squeeze at present. This would indicate that the 

exporters are being cautious and while they are all keen to play from the long side of the market their 

ability to execute bulk shipments is still difficult given the port capacity and counterparty risk. The 

nearby bulk exports are for the most part-covered and we are starting to see the Trade look further 

out for shipping in the July/August slot. 

Delivered packer prices have also been lifting and this has seen the Downs/Narrabri delivered market 

kick over the last 4 weeks. Quality issues are still plaguing the Queensland market especially mouse 

excreta and there are some Growers who are grading sorghum off the header to try and meet the 

specifications. Port rejections are also playing a part in keeping values firm. 

The lack of a natural Sorghum 2 homes are also having an effect on the market with discounts blowing 

out to be around the $40-$60.00/mt. Feeders are not keen to use sorghum as both barley and wheat 

are cheaper and easier to purchase. 

 

 

 

Central Queensland is still an unknown quantity and with the export demand looking like it now has 

length all the way out to August, competition should be relatively fierce for CQ tonnes. There are two 

Sorghum shipping slots booked in CQ for September. This again is encouraging for pricing moving 

forward. 
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As we can see values are now pushing back up towards the highs and sit well above the long-term 

average. If we take out the drought years, sorghum now sits above the average prices13/14 and 14/15 

when we sold into China for alcohol. Given that we are also cost effective into the feed sector in China 

the volume that we ship may be only dictated by the crop size at this point.  

Sorghum Strategy 

Certainly, Sorghum looks good on the forward projections and with the lift in prices we have been 

happy to sell into the market in measured doses. We think this strategy should remain in place moving 

forward.  

Also given the uncertainty around our relationship with China we must not take the demand for 

granted. Holding everything in anticipation of further price increases looks like a play in a rising market 

but there is too much risk associated with such a strategy. Aggressive offers over the bids appears to 

be working well at present.  
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Chickpea Outlook  
  
Chickpea prices continue to firm in both the old season and new season markets. The month of 
Ramadan just passed has not slowed interest as seen in previous years. We are seeing more demand 
for pulses in general with Chickpeas and Mung Beans leading the demand. Prices are now flat between 
old and new crop and we are now tracking new crop pricing on the chart. 
 

 
 
As we exit Ramadan, demand has increased further and given that both India and Pakistan are 
reporting that their current reserves are not as big as first expected, we would expect prices to keep 
trending up here.  
 
Demand is certainly picking up on the spread and we continue to see this reflected in values pushing 
out well into the second half of the year. This is evident in the packing market with September bids on 
the board.  This is very encouraging for the long-term demand for Chickpeas into the sub-continent. 
 
Planting is underway in Northwest NSW and SE Queensland with renewed interest in Chickpeas due 
to the price movement. However, the overall plant is expected to be slightly lower than last year due 
to an increase in fallow coming off the massive plant in 2020. 
 
Northern Hemisphere crops are reported to be on the improve except for the Canadian Yellow Pea 
crop. Russian Kabulis will be a decent competitor for our peas moving into August but overall, the 
supply of Chickpeas in the short term must come from Australia. 
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Brisbane track prices compared to the dollar have improved with demand pushing buyers to want to 
trade positions from the “long” side of the market.  As we have always said, when the Peas move away 
from the inverse move in the dollar there is good underlying demand from importing countries. 
 

 
 
Chana Futures have remained flat over the past month. The Covid situation is keeping a lid on the bulk 
market as extended lockdowns curb demand into the street vendor and restaurant market. Prices are 
now below the Minimum Price Scheme levels. The Indian Govt has made further moves to open up 
imports of other pulses such as Pigeon Pea, Mung Beans and Black beans. Unfortunately, Chickpeas 
are not yet exempt from import tariffs, but this may change if they climb out of the Covid mire and 
demand rises steeply. 
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Chickpea Strategy 
 
Chickpeas have now moved to sit just above the long-term average with most industry participants 
bullish demand for the next few months and further into the new crop period. The uncertainty around 
production in Asia, and the draw down on reserves stocks in India, have been discussed at some length 
by the trade. 
 
We think that values, while decent, are not yet at a level that would warrant forward sales. Given the 
price range we saw last year which reached into the mid 700’s with less of a demand profile we would 
say we are still too cheap. HA contracts are about but discounted heavily. We feel we have time to see 
the crop progress before starting a marketing program. 

 

Cotton Outlook 

• COTTON: U.S. cotton production in 2021/22 is projected to rise 2.4 million bales, but total 

supply is projected at its lowest in 5 years and both exports and ending stocks are forecast 

lower than in 2020/21.  

• Production is anticipated at 17.0 million bales, with 12.0 million planted acres, abandonment 

projected above the average of the past 5 years, and average yields.  

• Exports are expected to fall 1.6 million bales, to 14.7 million.  

• Domestic mill use is projected to rise 200,000 bales, to 2.5 million, and ending stocks are 

200,000 bales lower to 3.1 million.  

• The upland cotton farm price is 75 cents per pound, 10 percent higher than in 2020/21.  

• For 2020/21, U.S. cotton production is reduced slightly from last month.  

• The export forecast is increased 500,000 bales to 16.25 million as the expected U.S. share of 

world trade rises, and ending stocks are estimated 600,000 bales lower than in April, at 3.3 

million. 

•  The world 2021/22 cotton projections show global supply about unchanged from a year 

earlier—as rising production offsets lower beginning stocks—and falling ending stocks, as 

consumption rises to its highest in 4 years.  

• Production is projected at 119.4 million bales, 6.3 million higher than in 2020/21.  
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• Higher production is expected in Brazil, Australia, Mali, Pakistan, India, and Turkey; a 2million-

bale decline is projected for China’s crop.  

• Global consumption is forecast to rise 3.5 percent to 121.5 million bales as global income 

growth remains strong.  

• Global ending stocks are expected to shrink by 2.2 million bales, to 91.0 million, equivalent 

to 75 percent of use.  

• Indian 2020/21 production is reduced by a total of 1.2 million bales.  

• China’s 2020/21 crop is raised 500,000 bales, reflecting ginning and inspection data from 

Xinjiang.  

• Global consumption is forecast 439,000 bales lower this month, as India’s recent textile 

exports and economic disruption from COVID-19 reduced expected mill use there by 800,000 

bales. 

• Source: USDA 

US futures DEC 2021 Weekly chart  

 
 

Cotton Comments 
 
World Cotton values had another pullback following the release of the USDA Report last week, despite 
the Report reducing US production to 5 year lows, as well as reducing carryover stocks in the US and 
the rest of world. 91 Million bales for 2021/22 compared to 93Million bales this year and 98Million 
bales as at July 2020. The total world carryout stocks still remain high at 75% stocks-to-use, but Cotton 
stocks seldom fall below 50% of use. 
 
The Lint price for the current crop is currently $530/bale ex gin which is down $25/bale from last 
month but most growers committed a good proportion of this crop at strong forward prices so the net 
effect will be minimised. Some growers are suffering from hefty downgrades due to boll-rot following 
the heavy March and April rainfalls just as bolls were opening. 
 
The 2022 crop value has also fallen some $20/bale in the past week, with values at $500 to 515/bale 
depending on the buyer and the Valley. With so long to go until next harvest we are inclined to wait 
for a better opportunity. 
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Summary 

Volatility is certain in the current environment and weather is driving most of the uncertainty. 
However, the twist in the tail is China’s heavy buying of Ag products over the past 12 months, and 
judging by a two and half million tonnes purchase of US new crop corn last week, they are not being 
dissuaded by high prices. The resulting tightness in the US soybean and European/Canadian Canola 
balance sheets leave the market vulnerable to any production shock, so the South American drought 
is getting a lot more interest than it otherwise might. 
 
The US Corn crop is about 5 times the size of their Wheat crop, and of the 380 Million tonnes they 
produce, they feed in excess of 315 Million tonnes domestically each year and export 65million tonnes. 
When there is a production hiccup, Wheat is the fallback position for feeders, especially when the 
Corn price exceeds the Wheat price as it did recently in the US and China. The point here is that while 
the Wheat S and D looks comfortable now, any issues which develop on the production side of the 
other major crops can give us a boost. 
 
All of our commodities are broadly strong so it’s a good time to be in farming, we just need to be 
careful about the level of forward sales this year and actively manage those sales through the growing 
season. It is not the year to set and forget! 
 
As always, it is our job to help you manage these timing decisions so please do not hesitate to call us 
to discuss any ideas or questions you may have. 
 
With best regards, 
Mick and the Delta Grain Team.



 

 

CONTACTS: 

Delta Grain Armidale Office 
Suite 7, 165 Beardy Street 
Armidale NSW 2350 
Phone: 02 6772 0000 
 
 
General Manager & Grain Marketer - NNSW, CWEST & SNSW 
Mick Parry 
Licenced Financial Services Officer 
Lic. No:  301796 
Mobile:  0414 347 330 
mparry@deltaag.com.au 
 
  
Grain Marketer – NNSW, Liverpool Plains, Central QLD 
Tom Vanzella 
Mobile:  0429 022 726 
tvanzella@deltaag.com.au 
 
 
Grain Marketer – SNSW Region  
Graham Martin-Dye & Meg Simmons 
(based at Delta Ag Harden) 
Graham Mobile: 0412 220 302 
gmartindye@deltaag.com.au 
 
 
Grain Marketer – Riverina 
Caitlin Bowman 
(based at Delta Ag Dubbo) 
Mobile:  0417 797 972 
cbowman@deltaag.com.au 
 
 
Delta Grain Administration 
Libby Parry 
02 6772 0000 
lparry@deltaag.com.au 

 


