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DELTA GRAIN OUTLOOK – Monthly Analysis and Strategy 

Introduction:  

The NSW crop continues to progress as well as any over the past decade, with just the NE corner of 

the state’s cropping belt experiencing ongoing drier than normal conditions. Central and Southern 

NSW is seeing a high level of top-dressing nitrogen as growers look to lift yields in what are near 

perfect conditions so far. South Australia and Victoria are still setup for better than average crops, but 

they need follow-up rain soon to keep their potential where it is. Western Australia and Queensland 

have been low on soil moisture since planting and the situation is continuing to impact yield potential. 

Where Queensland cannot recover following a small planted area, WA is still in with a chance for an 

average crop with their tendency for just-in-time rainfall, but they are getting twitchy with 30 degree 

temperature this week in the northern end of their wheat belt. 

The NSW canola crop looks exceptional with a near perfect run of conditions since planting. The WA 

canola crop is not a threat this year, having had a nightmare start with a late plant and then severe 

wind leading to sand-blasting and a partial replant. SA and Victoria are still on track for a more normal 

outcome.  

China pulling out of Australia’s barley market certainly has damaged domestic values. On a Port basis, 

barley is bid $55/t under ASW in Newcastle and Port Kembla zones and about $35 under ASW in 

Brisbane zone. That makes barley one of the cheapest feed grain in the world so it will buy demand at 

these numbers, its just a bit slow out of the blocks compared to the robust 2021 exports being made 

for wheat. 

Pulse values as always are the most difficult to pin down because the export markets are so fickle, but 

the last 3 crops have been tiny domestically so there are stocks to build and export homes, whilst not 

super reliable, have been relatively active. 

Let’s take a look at each market in more detail.. 

Wheat Outlook 

INTERNATIONAL 

• WHEAT: The 2020/21 U.S. wheat supply and demand outlook is unchanged this month.  

• The 2020/21 global wheat outlook is for larger supplies, increased consumption, greater exports, and 

higher stocks.  

• Supplies are raised 3.3 million tons to 1,070.3 million, mostly on higher production in Australia and 

Canada more than offsetting a smaller crop in Argentina.  

• Australia’s production is raised 2.5 million tons to 28.5 million, mainly based on the ABARES production 

forecast issued September 7.  

• Canada’s production is increased 2.0 million tons to 36.0 million, primarily on the Statistics Canada 

forecast issued August 31.  

• This is the second and third-highest wheat production on record for Canada and Australia, respectively.  

• Argentina’s production is lowered 1.0 million tons to 19.5 million on continued dry conditions and 

possible frost damage.  

• Global 2020/21 production is raised 4.5 million tons to a record high 770.5 million.  

• World consumption is increased 0.8 million tons to 750.9 million, primarily on higher feed and residual 

usage for Australia and Canada.  

• Projected 2020/21 global trade is raised 1.5 million tons to 189.4 million on higher exports for Australia 

and Canada.  
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• The largest import change this month is for China, where imports are raised 1.0 million tons to 7.0 

million on an early strong pace of U.S. sales and shipments to China and increased exportable supplies 

from Australia and Canada. If realized, these would be the largest China wheat imports since 1995/96.  

• Projected 2020/21 world ending stocks are increased 2.6 million tons to 319.4 million to a new record, 

with China and India accounting for 51 and 10 percent of the total, respectively.  

 Source: USDA September WASDE Report 

 
The USDA WASDE report left the U.S. numbers unchanged with harvest now complete. We know the 
US crop was very small and their ending stocks, while large, amount to about 50% of their 2020 wheat 
crop. US wheat stocks have been large and will remain so under their structure of positive storage 
fees and large government subsidies. 
Global stocks remain very large, but as we will discuss in the barley and sorghum comments, China is 
on a buying spree for feed grains which will likely shift the global balance sheet even more toward 
them being the major holder of world grain stocks. As they currently hold more 51% of world wheat, 
that figure is likely to grow in the coming year. 
 
The USDA followed ABARE in estimating a big increase in our 2020/21 production of wheat, lifting the 
estimate by 2.5Mmt to 28.5Mmt. This figure is close to 1 million tonnes greater than our own estimate 
and while it is probably not greatly optimistic today, we do see potential for WA to lose more than a 
million tonnes in the coming month with no additional rainfall. 
 
DOMESTIC 
 
We have been travelling throughout NSW looking at crops, speaking to growers and trying to get a  
sense of what the crop might yield by harvest. We have built up a string of contacts throughout the 
Australian cropping belts who we are able to draw on in order to cross-check our yield estimates and 
evaluate the risks for each zone. This data gathering is essential to understand the risks for our growers 
in each Port Zone, as well as to make an informed assessment of the perennial question, “by forward 
selling , is the grower taking on more production risk than is relieved by reducing price risk”. 
It varies by region, by a grower’s confidence and history of forward selling and needs to be overlaid 
with the market structure ie does the market have a lot of downside risk, or not? 
 
APW multigrade values have been remarkably stable over the past few months, rotating between 
$275 and $305 Track Newcastle/Port Kembla, basically 10% of its value. This has given many grower 
the chance to scale-in some sales as the crop has developed, while still locking in levels which are 
roughly $50 higher than they were in 2016 – the most recent big crop. 
 
Our concern has always been that a near record NSW crop (combined with the estimated third largest 
national crop in our history) will bring a deluge of selling at harvest which we feared would crunch the 
domestic basis. When we look at the domestic basis level today, we see numbers which are essentially 
harvest lows, which takes a good deal of the risk away from the market. We know that these 
assumptions of ours are correct because we have seen Australia win some nice export contracts into 
Asia recently, beating allcomers including Black Sea and U.S origin. 
 
Therefore, when we look at the current numbers, or rather the values at the end of August when we 
saw a Basis low of just $4.50 between Chicago wheat and APW Newcastle, we have been 
recommending that growers hold off on new sales unless they were their first sales of the season. (SEE 
BASIS chart below) Now that basis has improved about $10/tonne, we see a deterioration in the crops 
across WA, the  Victoria Mallee and Wimmera and crops north of Narrabri in NSW as well as 
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Queensland, all having the potential to tighten the markets expectations of the 2020 Australian winter 
crop. 

 
By way of historical perspective, the long-term average Newcastle APW Port value including drought 
years from 2006 to 2020 is $301/t, while years with an exportable surplus the average has been $281/t 
Newcastle Port. In 2016 the harvest low was $214 Newcastle Port on December 3rd, at the peak of 
harvest. 
 

 
WHEAT Futures Dec2020 - Weekly chart  

 

Australian Wheat Balance Sheet estimate

Crop Year Carry-In Production Imports Dom Feed Dom Food Use Total Dom Exports Ending stocks

2016/17 3.95 30.36 0.1 4.10 3.30 7.50 21.00 5.81

2017/18 5.81 20.49 0.1 6.00 3.30 9.20 12.85 4.25

2018/19 4.25 17.30 0.6 7.00 3.30 10.50 8.00 2.65

2019/20 est 2.65 15.10 0.5 4.50 3.30 8.00 8.00 2.25

2020/21 est 2.25 27.60 0.5 4.50 3.30 7.25 17.50 5.60
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AUSTRALIAN Dollar – Weekly chart 

 
 

 
 

 

Current 

Month
Last Month Futures CBOT Currency Basis

Dec-20
Dec  

AUD/USD
($AUD/t)

High $292 $304 564 0.7388 $19

Low $275 $275 500 0.714 $4

Current $288 $275 542 0.7287 $15

Price Analysis Table – Wheat Del Newc

2020/21 APW1- Multi
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Wheat Strategy 
 
New Crop:  Current multigrade values still represent reasonable selling in our view, despite the lower 
than usual basis and few obvious threats to the world wheat price. If we get the NSW crop we expect, 
basis will likely come under more pressure by harvest as buyers will struggle to make export sales fast 
enough to cover their exposure. 
We now recommend selling 30-35% of a conservative crop estimate with a full multigrade contract, 
for those with a full profile and are confident in their production outlook.  

 
 
Canola Outlook 
 

USDA oilseed update 
• U.S. soybean supply and use changes for 2020/21 include lower beginning stocks, production, 

and ending stocks. Lower beginning stocks reflect increases in exports and crush for 2019/20.  

• Soybean production is projected at 4.3 billion bushels, down 112 million on a lower yield 

forecast of 51.9 bushels per acre.  

• With soybean crush and exports unchanged, U.S. ending stocks are projected at 460 million 

bushels, down 150 million from last month or -24.6%! This represents and extremely tight 

stocks-to-use ratio. 

• The U.S. season-average soybean price is forecast at $9.25 per bushel, up 90 cents from last 

month.  

• The 2020/21 Global oilseed supply and demand forecasts include higher production, exports, 

and ending stocks.  

• Higher foreign production of soybeans, cottonseed, peanuts and rapeseed is partly offset by 

lower sunflower seed.  

• Soybean production is raised for Brazil, Canada, and India, and lowered for Ukraine. Brazil’s 

2020/21 soybean crop is raised 2 million tons to 133 million, mainly on increased area as 

producers face stronger prices and competitive exchange rates ahead of planting.  

• Global soybean exports are raised 0.9 million tons to 166.3 million, with higher exports for 

Brazil and lower exports for Ukraine based on available supplies.  

• Global ending stocks are reduced 1.8 million tons to 93.6 million as lower U.S. stocks are partly 

offset by higher foreign stocks, particularly for Argentina and Brazil. 

• Source: USDA 

Canadian canola prices continue to trade to higher and higher levels as Saskatchewan Agriculture 
estimated the average provincial yield for canola at 35 bushels per acre, down from Statistics Canada's 
41.1 bpa estimate and the five-year average of 40.1 bpa. Based on Statistics Canada's harvested acre 
estimate, this would result in a 1.5 million metric tonne drop in production from Statistics Canada's 
July estimate to roughly 17.8 Mmt, or the smallest crop in six years. When you add this volume to 
Statistics Canada's recent stocks estimate of 2.7 mmt and you have crop year supplies of roughly 20.5 
mmt, which falls short of meeting the total demand realized in 2019-20, bullish for the market and 
pointing to the need to ration demand this crop year.  Canadian crops suffered a very hot dry August, 
forcing a hard finish with falling yields. 

As we have reported in the last 3 reports, Europe and the UK have also suffered another tough growing 
season with a poor start and ongoing drier than normal conditions, leaving them with a smaller crop 
than last year, back some 4% year on year. 
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Tight US soybean supplies amid robust demand from China, coupled with falling yields for rapeseed in 
Canada and the EU, all point to stable or rising local values for canola moving into the harvest window. 
It seems like the only factor that can really hurt our prices is a rising Aussie dollar. 

 

MATIF French Rapeseed Futures Nov20 Weekly data 

 
 
ICE Canadian Rapeseed futures – Jan 21 contract - Weekly data 

 

Current 

Month
Last Month MATIF Futures Currency Basis

Feb-21
FEB 21 

AUD/EUR
($AUD/t)

High $597 $601 384.75 0.6178 -$39

Low $583 $583 375.00 0.6039 -$27

Current $592 $589 382.25 0.6141 -$30

Price Analysis Table – Canola Del PKE 

2020/21 Canola  
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DOMESTIC  

Downside risks which we have observed over the past few months have all but evaporated, with the 
Canadian rapeseed crop also falling short of expectations as they have got further into their harvest. 
As Western Australia seems to be going the same way, we see an opportunity to stay at 10-15% sold 
until the end of the frost risk period. For the South West slopes, that usually means about the second 
week of October. It has been a strange season given the large crop, to have such stability of price. 
Many growers are looking to increase sale at $600 Track and given that at the time of writing the 
market is bid $596, they might not have to wait very long. 
 

 
 
While domestic basis remains relatively cheap at $30/t under French non-GM rapeseed values (near 
unchanged from last month), it has tracked a very similar discount since early May.   
 

Canola Strategy 

It has been an outstanding winter cropping season for NSW canola growers, and the planted area will 

be largest we have had since 2016. As frost risk diminishes, we see these values as an opportunity to 

start locking some level of forward sales, but really 10-20% sold seems ample at this stage of the 

season. 

As growers become more assured of production, you need to be reviewing the price versus the 

production risk regularly. 
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Barley Outlook 

INTERNATIONAL 

• This month’s 2020/21 U.S. corn outlook is for reduced production, lower corn used for 

ethanol, larger exports, and smaller ending stocks.  

• Corn production is forecast at 14.9 billion bushels (378 mln mt), or about 3% from last 

month on a lower yield forecast and reduction in harvested area.  

• Corn supplies are reduced from last month  

• Corn used for ethanol for 2020/21 is lowered 100 million bushels (2.5 mln mt) based on the 

continued slow recovery in motor gasoline demand as a result of COVID-19.  

• Exports are raised 2.5 Mmt reflecting reduced supplies in competitor countries. With supply 

falling more than use, corn ending stocks are lowered 6.8Mmt from last month.  

• The corn price is raised 40 cents to $3.50 per bushel.  

• This month’s 2020/21 foreign coarse grain outlook is for larger production, with fractionally 

higher trade and lower stocks relative to last month.  

• EU corn production is loweredmania.  

• Ukraine corn production is down, as acute short-term drought across much of the primary 

growing areas lowered corn yield prospects after a favourable start to the summer growing 

season.  

• Barley production is raised for Russia, the EU, and Australia.  

• Major global coarse grain trade changes for 2020/21 include barley export increases for 

Russia and Australia. 

 

 

The USDA report was of major significance to the world feed complex for 2 reasons. Firstly, the US 

Govt lowered the yield expectations significantly taking 9 Mmt off the US forecast for the current 

season. This was mainly due to the “Derecho” storm that hit Iowa on the 10th August, effecting over 

10 million acres. World stocks were lowered by 11Mmt.  Secondly as per the WASDE August report 

the USDA did not change the forecast export sales of corn to China above the 7 million mt, despite the 

fact that China has already Purchased 8.8 Mmt from the US and at least 2.0 Mmt from the Ukraine. 

The reason for the “no change” is that the USDA assumes that the Chinese Govt’s Tariff Rate Quota 

(TRQ) has not been officially altered from it’s current &Mmt level. Until the Chinese Govt announces 

a change of policy, the USDA will continue to tow the line.  Sales don’t count apparently.  

Corn 2018/19 2019/20 Est 2020/21 Proj 2020/21 Proj

 Jul Aug

 

Area Planted (mil. acres) 88.9 89.7 92.0* 92.0*

Area Harvested (mil.acres) 81.3 81.3 84.0* 83.5*

Yield (bushels/acre) 176.4 167.4 181.8* 178.5

Beginning Stocks 2,140 2,221 2,228 2,253

Production 14,340 13,617 15,278 14,900

Imports 28 45 25 25

Supply Total 16,509 15,883 17,531 17,178

Feed & Residual 5,430 5,600 5,925 5,825

Food, Seed & Industrial 6,793 6,260 6,625 6,525

Ethanol & by-products 5,378 4,850 5,200 5,100

Domestic Demand Total 12,223 11,860 12,550 12,350

Exports 2,065 1,795 2,225 2,325

Use, Total 14,288 13,655 14,775 14,675

Ending Stocks 2,221 2,228 2,756 2,503

Avg.Farm Price ($/bu) $3.61 $3.60 $3.10 $3.50
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US Chicago Corn Futures Dec – Weekly data 

 

The market on the other hand does count sales and the indications are already in place that we are 

rapidly shifting from an oversupply bear market into a demand driven bull market. The price of Chinese 

domestic corn has skyrocketed over recent months, and this is leading to many in the Trade stating 

that they are near empty on reserve stocks. To put this in context, imported US corn is trading at near 

$100 US/mt  discount to the Chinese equivalent. 

 

Dalian (Chinese) Corn futures reach record highs in Sept. 

At present there is not a major exporter in the US who thinks the Chinese will take less than 20 Mmt 

of world imports this season and some are even saying up to 30 Mmt. All this is good news for our 

barley market as we are well priced and should find business from other major importers who 

normally rely on the US to supply their feed grain requirements.  
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DOMESTIC   

 

The September report from ABARE has forecast the 3rd highest barley crop on record in Australia with 

production just over 11 mln mt. Conditions in NSW and Victoria have been ideal while SA/WA have 

had mixed fortunes but still have potential to produce average yields. 

As far as selling the crop over the past 10 years, Australia has done a good job in moving barley year 

on year and managing to not have any significant carryout. This has been managed through a 

combination of export sales and drought management where grain has moved from the West coast 

to the East coast like we saw over the previous 2 years. Unfortunately, with the imposition of the 

tariffs by China this year we have been set a huge challenge as an industry to shift the crop and prices 

will be significantly impacted by the Chinese decision. 

 

Domestic barley demand had increased significantly over the past 3 years as drought on the East Coast 

has pushed the feed numbers to record levels. For the year ending 2019 domestic use hit a record 

volume of just under 4.5 Mmt. The average over the last 10 years is roughly 2.7 Mmt. 

 

Area Production Use

'000 ha kt kt

2010–11 3,681 7,995 8,231

2011–12 3,718 8,221 8,510

2012–13 3,644 7,471 7,261

2013–14 3,814 9,174 9,140

2014–15 4,078 8,646 8,117

2015–16 4,108 8,992 8,759

2016–17 4,834 13,506 12,197

2017–18 4,124 9,254 10,484

2018–19 4,437 8,819 9,035

2019–20 s 4,050 9,001  

2020-21 f 4,402 11,217  

f ABARES forecast.  

s ABARES estimate.     

Crop Barley 
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Given we are looking at a 11 Mmt+ crop and domestic feed use peaks around the 4.5 Mmt (in a 

drought market), exports are going to have to supply the bulk of the demand moving forward. This 

will be the main focus by the Trade and will be the main price determination factor over the next 12 

months. 

 

Exports 

Chinese barley demand has been the mainstay of the Australian barley export program over the past 

6 years. Australia is the biggest exporter of Malt Barley predominately to China. Without this market 

we are looking at an exportable surplus above domestic demand this year of some 7 to 8 Mmt. The 

need to develop more markets and regain some of our traditional barley homes excluding China is 

paramount to shifting the crop. 

 

Traditionally, the bulk of the Australian barley exports were shipped to Japan & Saudi Arabia. While 

Japan has maintained a big presence in our market, the Middle East has dropped off the list as Black 
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Sea barley with its natural freight advantage has priced its way into Saudi Arabia. Hopefully with 

Chinese demand for Black Sea corn at an all-time high, we may again get a look into some of our 

traditional feed barley markets in the Middle East.  

Another positive note is the increase of barley shipments to Thailand which have been increasing 

recently. We have sold over 600,000mt of barley to Thailand this year, almost 3 times the previous 3 

seasons combined. 

 

Over the past week we have started to see values rise as the world feed complex has lifted in response 

to US corn sales to China. This combined with a very tight domestic old crop feed barley supply 

situation is seeing values move away from the 2016 lows. This is good news and hopefully continues 

for the next few weeks and may provide some pre harvest selling opportunities for Growers. 

  

Barley Strategy 

Barley values now sit just above the season lows. Our analysis highlights the difficult task ahead in 
shifting the crop without China, though we appear well priced into export homes especially if the 
world ends up short feed grain. Domestic barley prices are best bid onto the Darling Downs at $250/t 
for January, some $40 under SFW1 wheat, or 250 Track Brisbane. It is probably a reasonable sell. 
However, further south the value gets a bit less obvious with instore Graincorp values around $185 in 
the system for Southern Newcastle and Port Kembla zones. We make the point that $185delivered is 
still about $40/t better than 2016 levels. If barley makes up a significant portion of your crop, its worth 
considering selling some at these values, rather than waiting until harvest. 
 

Current Month Last Month

Brisbane Newcastle Port Kembla Victoria Port Range

High $252 $226 $220 $218 252-218

Low $233 $217 $214 $212 233-212

Current $252 $226 $220 $218

2020/21 BAR1

Price Analysis Table – Barley 
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Sorghum Outlook 

INTERNATIONAL 

After last months big increase in sorghum numbers, the USDA has pared back the values for the 

September report. Acres planted remains the same, but yield is back 2.70 bu/ac to 73.9 bu/ac. This 

has dropped production by 13 mln bushels or 350,000mt. Not as big a move as the upswing but enough 

to be material in the current environment. Surprisingly, the USDA kept exports at the same level 

despite the anecdotal evidence that they have booked huge amounts of sorghum to China. The US 

booked a record 32 mln bushels (870,000mt) to China in one week in August which is a new record. 

 

Sales to China for the 20/21 marketing year are already at the 5,000,000mt mark out of a total forecast 

of 7,000,000mt, two weeks into the trading year. As with the corn we expect this demand to continue 

and have a big influence on our own market. 

 

Free on-Board prices for U.S. sorghum at both Texas and New Orleans ports have increased 

significantly again over the past month. Australian sorghum is now sitting around $13.00/mt over US 

values but with our competitive freight rate into Asia we are still well priced into China even though 

we are more expensive at port. The huge demand for US sorghum is helping our forward market and 

will continue to do so. At this stage China do not look like changing the Tariff Rate Quota (TRQ) on 

sorghum and hopefully this is the case moving forward.  

Domestic 

The September ABARE crop report has the first forecast for the upcoming Summer Crop production 

year 20/21 and on first impressions it appears that they are forecasting a return to a more normal 

season. Area planted is back above 570,000 Ha while production is forecast to be 1.7 mln mt. 

Queensland is expected to bounce back significantly this season with 450,000 Ha and a production 

around the 1.2 mln mt. It is early days and at present Qld is still in the firm grip of the drought and the 

next 6 weeks will be crucial to the overall size of the crop.  

SORGHUM 2018/19 2019/20 Est 2020/21 Proj 2020/21 Proj

 Jul Aug

Million Bushels

Area Planted (mil. acres) 5.7 5.3 5.6 5.6

Area Harvested (mil.acres) 5.1 4.7 4.8 4.8

Yield (bushels/acre) 72.1 73 76.6 73.9

Beginning Stocks 35 64 30 35

Production 365 341 371 358

Imports 0 0 0 0

Supply Total 400 405 401 393

Feed & Residual 138 95 70 70

Food, Seed & Industrial 106 70 45 40

Domestic Demand Total 244 165 115 110

Exports 93 210 260 260

Use, Total 336 375 375 370

Ending Stocks 64 30 26 23

Avg.Farm Price ($/bu) $3.26 $3.25 $3.10 $3.50

US FOB Gulf Aussie dollar Brisbane Track M/A FOB Cost Aussie Dollar Value Basis

Month Price

Oct-20 $257.86 0.7278 $296.00 $40.00 244.5408 13.3192

Nov-20 $257.86 0.7272 $296.00 $40.00 244.5408 13.3192

Dec-20 $255.89 0.7278 $296.00 $40.00 244.5408 11.3492
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NSW has less Ha to put into a Summer program given the large Winter Crop about to be harvested in 

the next few months. Given the dry conditions over the past 6 weeks some Growers may lean towards 

late planted cotton as a better fit for the season of a Spring break is late in arriving. 

 

As we can see from the chart above the it would be a massive shift in production from the previous 

12 months when we produced the smallest crop in 30 years. Given we do not have an exportable 

surplus this year, demand is already building from exporters as they see the opportunity to make good 

sales into China. 

The BOM are still forecasting a wetter than normal season moving forward. (see the BOM map below) 
The chance of a La Nina developing is still high but it will all depend on the timing of the rain over 
Spring. A late break in November/December will have huge effect on the Sorghum plant as it will be 
later than idea and many Growers may wish to carry Hectares over into next year. The high prices we 
are currently seeing are also a function of the market wanting to see the Sorghum go in, to supply the 
ongoing Chinese demand. 
 

Area Production

'000 ha kt

2010-11 633 1,934

2011-12 658 2,234

2012-13 646 2,229

2013-14 532 1,282

2014-15 732 2,210

2015-16 520 1,790

2016-17 367 994

2017-18 462 1,254

2018–19 550 1,160

2019–20 s 143 298

2020–21 f 595 1,728

Crop  
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Values have remained well bid over the past few weeks and are historically high for this time of the 
year given that NSW is not in “drought”. At this early stage it is a demand driven market and this is 
likely to continue until we see a decent break and a decent amount of Ha planted. Qld is the main 
game on sorghum this year and the market will move in step with Qld weather. 
 

 
 

Sorghum Strategy 

Sorghum values have started in very good territory around $300 Port basis in Qld and NSW. We have 

been forward selling into the market with growers who have full moisture profile mainly on the 

Liverpool Plains. For those Growers in Qld the wait for rain is still dominating the thought process and 

a hold strategy on sales is in place until such time as planting can be done into a good profile.  



  
17 

Chickpea Outlook  
  
The start of the Central Queensland harvest has stimulated buyer interest in Chickpeas and this has 
had a positive effect on prices for September/ First Half October delivery into the container market 
on the Darling Downs. Early premiums around $100.00/mt over the generic Oct/Nov/Dec market have 
been seen with values touching $700.00/mt del at one point. 
 
Unfortunately, the demand profile for this early market appears to be waning as we see bigger parcels 
offered up as harvest rolls forward. The Generic market has remained relatively flat around the $560-
$570 mark delivered Downs for November. The likelihood of a big crop in NSW is still on the cards and 
the lower values reflect this. 
  

 
 
The September update from ABARE has increase chickpea production numbers and we have now 
pushed over 700,000 mt on the forward estimates. This number is very close to the long-term average 
crop number. Prices currently sit around the $560 track levels.  
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Crop conditions in Northern NSW have benefited from a dry Aug/Sept as they were slow to get going 
due to a wet cool start. Optimum weather over flowering has led to a large number of pods being set. 
Rain is needed to finish the crop and at time of writing there is a change that is predicted to push 
through over the weekend that hopefully will bring some much need moisture and get the peas filling 
to the maximum. 
 

 
 
Prices remain at the low end of the averages for the season but as mentioned above, they have picked 
up from the last report as early demand has brought competition into the marketplace. The start of 
the harvest has also seen values move away from just being an inverse of the dollar with the market 
trading real demand instead of perceived value. 
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Indian values have also seen a big jump in the past 4 weeks and are now trading above 5000 rupee. 

This is also having a positive effect on the general market sentiment but until we see the Indian Govt 

remove the 70% tariff on Chickpeas it will not have direct effect on prices here in Australia. 

 

The lift in Indian futures is a direct result of Government intervention revolving around withholding 
reserve stocks to get the price above the Minimum Price Scheme level of 4800 rupee. Unfortunately, 
it is not a supply-based rally. 
 

Chickpea Strategy 
It is always difficult to get a thorough read on the chickpea market because reliable demand data from 
from Pakistan and India in unobtainable. Unless we see a demand rally should India drop their existing  
import tariffs, or if a weather event effects the crop quality over harvest, it seems unlikely we get a 
major rally in the short term. 
 
The early premiums in CQ were very attractive while the lasted, but the market is now back to $600 
delivered Downs packer which is very close to the October November values we have been seeing. 
The main harvest pricing has been relativily stable in the mid to high $500’s delivered packer, which is 
in line with Track values.  
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Cotton Outlook 

• The 2020/21 U.S. cotton estimates include slightly higher beginning stocks relative to last 
month but lower production, mill use, exports, and ending stocks.  

• Production is lowered 1.0 million bales to 17.1 million, with a lower projection for every 
region.  

• Mill use is projected 200,000 bales lower this month, but compared with its revised 2019/20 
level is still expected to rise 16 percent.  

• Exports and ending stocks are 400,000 bales lower, reflecting reduced U.S. supply and 
stronger foreign competition.  

• Ending stocks in 2020/21 are projected at 7.2 million bales, equivalent to 42 percent of use.  
• The season-average price for upland cotton is forecast at 59 cents per pound, unchanged from 

the previous month.  
• The 2020/21 world cotton projections include lower beginning stocks, production, 

consumption, and ending stocks relative to last month.  
• Beginning stocks are lowered in India, more than offsetting increases for China and Brazil.  
• Production is higher in China, India, and Australia, but lower in the United States, Pakistan, 

and Turkey.  
• Consumption is lower in the United States, Mexico, and Brazil.  
• World trade is slightly higher, with increases for Australia, Brazil, and India offsetting lower 

U.S. exports.  
• Imports are forecast higher for Pakistan and Turkey, but lower for Vietnam.  
• World ending stocks of cotton in 2020/21 are projected at 103.8 million bales, 1.1 million 

lower than in August, but 4.4 million higher than in 2019/20. 
 

Source: USDA 

US futures May2021 Weekly chart  
 

 
 

 

 



  
21 

Cotton Strategy 
 
Against all odds, given the enormous increase in world carryover stocks since March, the 2021 Cotton 
price has risen above $500/bale and is bid $510 at the time of writing. Domestic basis is still at a very 
healthy 750 to 800points premium over the US cotton price which makes it a reasonably attractive 
bid, of course subject to water etc. 
 
Cotton seed values stayed too high for too long, in our view, leading feedlots to look at alternatives 
sources of roughage. The 2020 cottonseed market is trading around $550/t ex Moree, whilst new crop 
is down as low as just $315/t ex gin Moree. That seems cheap to us, and we would therefore 
recommend selling the lint and holding off on the ginning for now. 
 
FYI - Dam levels remain low in Northern NSW though levels across all regions have risen this month, 
with Pindari and Glen Lyon at 17% (+3%), Copeton 16.3%, Keepit 25.3%, Burrendong 45%, Wyangala 
59% while Burrenjuck and Blowering are both near 80% full, Hume 65%. The Riverina system remains 
in the best position for the 20/121 cotton season. 
 

 

Summary 

It is unusual to see prices rising at a time when most of our growers are watching their expected yields 
climb to what may be a record NSW winter crop. Some areas are looking for rain to help flowering and 
grain fill, but the system due late this week may go some way to doing that. It is more important than 
ever to regularly review your forward sales against your expected yields, and take this opportunity of 
improving prices to re-evaluate your post-harvest cashflow requirements. We acknowledge that we 
have only bounced some $20/t off the season lows, but it is a welcome move. 
 
As we have explained in this report, domestic remains at what are usually harvest lows, meaning that 
we will be buying business at these levels, though demand may not be able to keep pace with demand 
for export sales as we get into harvest in November. We are probably eight weeks away from a full 
harvest market so there is still time to wait and watch, but please build a plan now, not while you a 
managing machinery and teams of people. 
 
That’s it for another month, please do not hesitate to call us to discuss any ideas or questions you may 
have and best wishes for the serious part of the season. 
 
With regards, 

Mick and the Delta Grain Team. 

 

 

 

 

 



 

 

 

 
 
 
 
 
 
 
Delta Grain Armidale Office 
Suite 7, 165 Beardy Street 
Armidale NSW 2350 
Phone: 02 6772 0000 
Fax: 02 6772 0044 
 
 
General Manager & Grain Marketer NNSW, CWEST & SQLD 
Mick Parry 
Licenced Financial Services Officer 
Lic. No:  301796 
Mobile:  0414 347 330 
mparry@deltaag.com.au 
 
  
Grain Marketer – NNSW, Liverpool Plains, Central QLD 
Tom Vanzella 
Mobile:  0429 022 726 
tvanzella@deltaag.com.au 
 
 
Grain Marketer – SNSW Region (Harden) 
Graham Martin-Dye & Mick Parry 
(Meg Simmons, maternity leave) 
Mick Mobile: 044 347 330 
mparry@deltaag.com.au 
 
 
Grain Marketer – Riverina 
Caitlin Bowman 
(based in Dubbo) 
Mobile:  0417 797 972 
cbowman@deltaag.com.au 
 
 
Delta Grain Administration 
Libby Parry 
02 6772 0000 
lparry@deltaag.com.au 

 


